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SCO’s institutional identity is strengthening the effectiveness of its existing
institutions, ensuring that they provide stable and predictable benefits. At
present, in order to increase the level of its institutional identity, the SCO
should build comparative advantages in terms of: strengthening the
efficiency of its governance, enhancing its ability to respond to the interests
of its members, and increasing the attractiveness of its norms.
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Challenging Interests: Multi-national Companies Takes Sides in the

Conflict between Russia and Ukraine
Liang Huaixin
Abstract: According traditional points of view, state actors are the
typical unit of analysis when considering the phenomenon of “taking sides”
vis-a-vis great powers. While so, in recent years the nature of great power
strategic competition has continued to evolve, and especially with the
outbreak of conflict between Russia and Ukraine, Multi-national companies
are increasingly “taking sides” between great powers. While this is already a
key topic for international relations research, it presently requires more
significant attention. Based on a review of the existing literature, this article
attempts a preliminary conceptual framing of the phenomenon of MNCs
“taking sides. ” It further attempts to provide a compelling theoretical

— 154 —



framework for explaining the practice of “side taking” on the part of
MNCs. The article asserts that “side taking” on the part of MNCs occurs
against the backdrop of great-power competition, which in turn causes MNCs
to break with their typical decision-making logic vis-d-vis a range of internal
and external considerations. Under such circumstances, MNCs are forced to
get directly involved in great power competition by taking steps to exit
markets or shift production. The primary driver of this type of international
political economic response is pressure from great powers. In order to
demonstrate the utility of this framework, the article analyzes the “side-
taking” behavior on the part of MNCs vis-d-vis the Russia-Ukraine War and
relevant underlying drivers. In doing so, it considers the case of the
U. S. Company, Koch Industries. At the same time, the article also considers
the implications for the policy responses of Chinese MNCs and the Chinese
government.

Key Words: Russia-Ukraine Conflict; Multi-national Companies; “Take
Sides”; Great Power Strategic Competition
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